RICHARD WARREN, PRESIDENT
BRENT McCAULLEY, COUNCILPERSON
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CITY OF LA PORTE DEVELOPMENT CORPORATION MEETING AGENDA

Notice is hereby given of a meeting of the City of La Porte Development Corporation to be held on
October 25, 2021, at the City Hall Council Chamber, 604 West Fairmont Parkway, La Porte, Texas,
beginning at 5:00 pm to consider the following items of business:

Remote participation is available, also. Attend via a screen using this link:
https://us02web.zoom.us/j/83259067706?pwd=enhZR3hBa3dja0t2NmZQUVoxMjB0dz09

Join by phone at 877-853-5257 or 888-475-4499. The meeting ID is 832 5906 7706 and the
passcode is 711656.

1. CALL TO ORDER

2. CITIZEN COMMENT (Generally limited to five minutes per person; in accordance with state law,
the time may be reduced if there is a high number of speakers or other considerations.)

3. AUTHORIZATIONS
(a) Presentation, discussion, and possible action to approve the minutes of the regular
meeting of the La Porte Development Corporation held on September 27, 2021. [President
Warren]
(b) Presentation, discussion, and possible action to approve a reimbursement payment in the

amount of $14,140.88 in connection with an April 26, 2021, enhancement grant to Mike
Snider for business sign improvements at Snider Transmission, located at 10335 W.
Fairmont Parkway in La Porte, Texas. [Jason Weeks, Assistant City Manager]

(c) Presentation, discussion, and possible action to approve a payment of $45,000.00 to Marty
and Vicki Campise in accordance with an economic development incentive agreement for
the use of Type B Development Corporation Sales Tax Funds for the
refurbishment/renovation of the old bank building located at 100 W. Main Street in La
Porte, Texas. [Jason Weeks, Assistant City Manager]

(d) Presentation, discussion, and possible action to provide administrative staff with direction
for long-term strategic planning on the use of La Porte Development Corporation funds.
[Jason Weeks, Assistant City Manager]

4, SET NEXT MEETING

5. BOARD COMMENTS Hear announcements concerning matters appearing on the agenda;
items of community interest; and/or inquiries of staff regarding specific factual information
or existing policy from the Committee members and City staff, for which no formal action
will be discussed or taken.

6. ADJOURN



If, during the course of the meeting and discussion of any items covered by this notice, the La Porte
Development Corporation Board determines that a Closed or Executive Session of the Board is required,
then such closed meeting will be held as authorized by Texas Government Code, Chapter 551, Section
551.071 - consultation with counsel on legal matters; Section 551.072 - deliberation regarding purchase,
exchange, lease or value of real property; Section 551.073 - deliberation regarding a prospective gift; Section
551.074 - personnel matters regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee; Section 551.076 - implementation of security
personnel or devices; Section 551.087 - deliberation regarding economic development negotiation; Section
551.089 - deliberation regarding security devices or security audits, and/or other matters as authorized under
the Texas Government Code. If a Closed or Executive Session is held in accordance with the Texas
Government Code as set out above, the La Porte Development Corporation Board will reconvene in Oper
Session in order to take action, if necessary, on the items addressed during Executive Session.

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are
requested to contact the City Secretary's office (281-470-5019), two working days prior to the meeting for
appropriate arrangements.

Pursuant to Texas Government Code Sec. 551.127, on a regular, non-emergency basis, members may attend and participate in the
meeting remotely by video conference. Should that occur, a quorum of the members will be physically present at the location noted
above on this agenda.

CERTIFICATE
I, Lee Woodward, City Secretary, do hereby certify that a copy of the October 25, 2021, La Porte Developmeni
Corporation Board agenda was posted on the City Hall bulletin board, a place convenient and readily accessible to the
general public at all times, and to the City's website, www.LaPorteTX.gov, in compliance with Chapter 551, Texas
Government Code.
DATE OF
POSTING
TIME OF
POSTING
TAKEN DOWN

%f (% /6’([///(/

Lee Woodward, City Secretary
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MINUTES OF THE LA PORTE DEVELOPMENT CORPORATION BOARD
MEETING OF SEPTEMBER 27, 2021

The City of La Porte Development Corporation Board met on Monday, September 27, 2021, at
the City Hall Council Chambers, 604 West Fairmont Parkway, La Porte, Texas, at 4:30 p.m.,
with the following in attendance:

Board members present: Richard Warren, Nancy Ojeda, Chuck Engelken, Danny Earp (arrived
4:41 p.m.), John Blakemore, Brent McCaulley, Rachel Cotton (arrived
at 4:54 p.m.)
Board members attending remotely: None
Board members absent: None
Council-appointed members present: Corby Alexander, City Manager, Lee Woodward, City
Secretary; Clark Askins, Assistant City Attorney (arrived
4:41 p.m.)

1. CALL TO ORDER - President Warren called the meeting to order at 4:39 p.m.

2. CITIZEN COMMENT (Generally limited to five minutes per person; in accordance with state law,
the time may be reduced if there is a high number of speakers or other considerations.)

There were no speakers.
3. AUTHORIZATIONS

(a) Presentation, discussion, and possible action to approve the minutes of the regular
meeting held on July 26, 2021. [President Warren]

Member Engelken moved to approve the minutes of the July 26, 2021, meeting; the motion
was seconded by Member Ojeda; the motion was adopted, 5-0.

(b) Presentation, discussion, and possible action to elect a President and Vice-President
for the La Porte Development Corporation Board for the fiscal year beginning October
1, 2021, and ending September 30, 2022. [Jason Weeks, Assistant City Manager]

Member Engelken moved to elect Richard Warren as President and Nancy Ojeda as Vice-
President for Fiscal Year 2021-2022: the motion was seconded by Member McCaulley; the
motion was adopted, 5-0.

(c) Presentation, discussion, and possible action to approve a reimbursement payment
in the amount of $7,408.50 to applicant Patrasia Hefley, in connection with
Enhancement Grant Project approved on June 28, 2021, for parking lot and drainage
enhancements to property located at 831 & 901 S. Broadway Street in La Porte, Texas.
[Jason Weeks, Assistant City Manager]

Member Ojeda moved to approve a reimbursement payment in the amount of $7,408.50 to
applicant Patrasia Hefley, in connection with Enhancement Grant Project approved on June
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(d)

()

(f)

(9)

28, 2021, for parking lot and drainage enhancements to property located at 831 & 901 S.
Broadway Street in La Porte, Texas; the motion was seconded by Member Earp; the motion
was adopted, 6-0.

Presentation, discussion, and possible action to approve publishing a notice to begin
a 60-day comment period for eight (8) projects totaling $1,791,031 for fiscal year 2021-
2022: Downtown Lighting & Enhancements - $150,000.00; Enhancement Grant
Program - $100,000.00; Fairmont Park Splash Pad (1/3 Funding) - $200,000.00; Dog
Park at Fairmont Park - $212,275.00; Broadway Street Trail Lighting Phase Il - $
390,156.00; Signage Project Phase | - $350,000.00; Fairmont Park Improvements
(Exercise Shade Structure) - $52,600.00; and Pecan Park Parking Lot Improvements -
$336,000.00. [Jason Weeks, Assistant City Manager]

Member Earp pulled the dog park item.

Member Earp moved to approve publishing a notice to begin a 60-day comment period for
seven projects totaling $1,578,756.00 for fiscal year 2021-2022: Downtown Lighting &
Enhancements - $150,000.00; Enhancement Grant Program - $100,000.00; Fairmont Park
Splash Pad (1/3 Funding) - $200,000.00; Broadway Street Trail Lighting Phase Il -
$390,156.00; Sighage Project Phase | - $350,000.00; Fairmont Park Improvements (Exercise
Shade Structure) - $52,600.00; and Pecan Park Parking Lot Improvements - $336,000.00;
the motion was seconded by Member Ojeda; the motion was adopted, 7-0.

Member Earp moved to approve publishing a notice to begin a 60-day comment period for
the dog park at Fairmont Park, less the splash pads but with some watering station option,
for an amount not to exceed $72,275.00; the motion was seconded by Member Ojeda; the
motion was adopted, 7-0.

Presentation, discussion, and possible action to approve funding for the La Porte Gold
Star Families Monument Committee of an amount up to $22,000.00 for installation of a
monument at Five Points Plaza Park. [Jason Weeks, Assistant City Manager]

Member Engelken moved to approve funding for the La Porte Gold Star Families Monument
Committee of an amount up to $22,000.00 for installation of a monument at Five Points Plaza
Park; the motion was seconded by Member Earp; the motion was adopted, 7-0.

Presentation, discussion, and possible action to approve revisions to the La Porte
Enhancement Grant Program policy. [Jason Weeks, Assistant City Manager]

Member Earp to approve revisions to the La Porte Enhancement Grant Program policy; the
motion was seconded by Member Blakemore; the motion was adopted, 7-0.

Presentation, discussion, and possible action on a proposal for financial incentives to
Mark Rosado, applicant, for construction of Battleground Saloon, located at 116 S.
Broadway Street in La Porte, Texas. [Jason Weeks, Assistant City Manager]

Member McCaulley moved to approve a proposal for financial incentives not to exceed
$27,308.00 and the publication of a notice to begin a 60-day comment period, for construction
of Battleground Saloon, located at 116 S. Broadway Street in La Porte, Texas; the motion
was seconded by Member Earp; the motion was adopted, 7-0.

SET DATE FOR NEXT MEETING

The next meeting date was scheduled for October 25, 2021.

BOARD COMMENTS Hear announcements concerning matters appearing on the agenda;
items of community interest; and/or inquiries of staff regarding specific factual
information or existing policy from the Committee members and City staff, for which no
formal action will be discussed or taken.

Page 2 of 3
September 27, 2021, La Porte Development Corporation Board Minutes



The Board wished Mr. Rosado good luck in his business.

6. ADJOURN - The meeting was adjourned without objection at 5:48 p.m.

Lee Woodward, City Secretary
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REQUEST FOR LA PORTE DEVELOPMENT CORPORATION BOARD

AGENDA ITEM
Agenda Date Requested: October 25, 2021 Appropriation
. . 015 — General CIP
Requested By: Jason Weeks, Asst. City Mgr. Source of Funds: Enhancement Grant

Department: Administration/CMO

Account Number: 015-9892-993-1100
Amount Budgeted:  $192,399

* Report " Resolution {” Ordinance

Amount Requested: $14,140.88

Exhibits: Application, Vendor Invoice, Before &
After Photos, and Invoice/Pymnt

Budgeted Item: * Yes 1 No

SUMMARY & RECOMMENDATION

On April 26, 2021, the La Porte Development Corporation Board approved an
enhancement grant to Mike Snider for improvements to his Snider Transmission
business sign, which is located at 10335 W. Fairmont Parkway in La Porte, Texas. The
applicant was interested in installing two (2) 5’x10’ video display screen (LED) signs in
front of his transmission auto repair business. As mentioned, the building is located at
10335 W. Fairmont Parkway, which is just west of the Farrington & W. Fairmont Pkwy.
intersection. The applicant estimated a total capital investment of $28,281.75 for this
project, of which 50% ($14,140.88) is eligible for reimbursement once the project is
completed.

The week of September 20, 2021, the applicant provided staff with invoice receipts,
payments on invoice, and photos of the final project for staff and the Board to approve
for reimbursement payment. Below is the summary of receipts for the sign
improvements:

Signage:
e Sign of the Times (Seabrook) - $35,967.50

Originally, the project was estimated to cost $28,281.75 based on the lowest price from
Sign of the Times vendor. However, the project cost the applicant $35,967.50, which is
$7,685.75 more than originally projected. Based on the submitted invoice and payment,
and the Boards approval of the amount not to exceed, the applicant’s reimbursable
amount is $14,140.88. Staff requests the Board approve a reimbursement to Mike
Snider in the amount approved by the Board not to exceed, $14,140.88 for his
enhancement grant project.

ACTION REQUIRED BY BOARD



Approve reimbursement payment on an enhancement grant in the amount of
$14,140.88 to the applicant, Mike Snider for the sign enhancements for his

business, Snider Transmission, which is located at 10335 W. Fairmont Parkway
in La Porte, Texas.

Approved for the La Porte Development Corporation Board meeting agenda

Corby D. Alexander, City Manager Date



SNIDER TRANSMISSION — AFTER PHOTOS

snider
TRANSMISSION

L ——

Snider
TRANSMISSION
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WE TURN ORIVE 8Y TRAFFIC...
INTO WALKAN CUSTOMERS®

www.ledsi

ofthetimes.com

Invoice

a/zi

Date:

|2/

Invoice #: "IZI?J 5-,-

BILLING ADDRESS SHIP TO ADDRESS
Snider Transmission
Laporte, TX
Salesperson |PO No. Shipping Method SHIPPING TERMS|Pavment Terms _|Due Date |
1389 Due
Qtv Ttem # Description UNIT PRICE TOTAL
1.00 6'x 12' 10MM LED sign package
Double sided. wireless communication
permits, install & setup
1.00 Update static sign lighting to led lighting
fix faded red swripes
remove sign 1o lower position under LED display
1.00 Remove old marquee and paint the poles
, Subiotal] S 33.226.33
pa I'C’/‘ Y Fu] Sales Tax 2741.17
Totall S 35,967.50

Deposit f)m’d C’C 22’555
1%, 632

Thank you for your business!

Ba’qﬂ(ﬂ

fotlnee Pux

[ \.—n

4
Pro ees5M9 lﬂ@
T

g'rs,coa



Transaction Details

SQ *SIGN OF THE TIMES

$22,335.30
Sale
Transaction date May 05, 2021
Posted date May 06, 2021
Card (...7440)

ouston, TX /77058

Description SQ *SIGN OF THE TIMES
Also known as SIGN TIMES
Merchant type Professional services
Method Online, mail or phone
Category

Professional services Vv

Memo (optional)
Add a note

You have 200 of 200 characters remaining.

=| Digital Receipts

We didn't find any receipts for this transaction.

7N

Disclaimer: Transaction details may be preliminary or incomplete
and may not match the transaction as it appears on your periodic

statement, which is the official record of zour account activity.



Transaction Details

SQ *SIGN OF THE TIMES

$13,632.00
Sale
Transaction date Sep 21, 2021
Posted date Sep 22, 2021
Card (...7440)

ouston, TX /77058

Description SQ *SIGN OF THE TIMES
Also known as SIGN TIMES
Merchant type Professional services
Method Online, mail or phone
Category

Professional services Vv

Memo (optional)
Add a note

You have 200 of 200 characters remaining.

=| Digital Receipts

We didn't find any receipts for this transaction.

7N

Disclaimer: Transaction details may be preliminary or incomplete
and may not match the transaction as it appears on your periodic

statement, which is the official record of zour account activity.






BUSINESS. BY THE BAY.

La Porte Enhancement Grant Application

Please print clearly. Please submit a completed application to:

Office of Economic Development
City of La Porte

604 W. Fairmont Parloway

La Porte, TX 77571

APPLICANT INFORMATION:

APPLICATION DATE: 2 / 848 /
/ﬁf ,é e 54. Qe

Applicant Name j d/-e/ )z s on S22, S S, o
42 -1

Business Name/@jj-’ L. ﬂ?‘/ﬁcﬁf' ’/J/Wz Lo /g,,-’@, 77 T T

Physical Business Address

Business Owner (if different from applicant)

iling Addre |
aliedy: 182/ S s pras i 1S onts firke © ourlut, com

Contact Phone Email Address

TYPE OF WORK (check all that appl;):/‘
O Fagade nings/Signage
O Beautification O Parking Lot Improvements

DETAILS OF PLANNED IMPROVEMENTS (attach additional pages if necessary):

/Zé//dac old Wworn out Maelghee tend4
Le W, ufldated L E ﬂ ,/ 1ifa] _ MGIL potec

5 L7,

LA PORTE ENHANCEMENT GRANT APPLICATION
PAGE 1, Revised 9/1/20



BUSINESS. BY THE BAY.

Please list the name of each Contractor and/or Project Architect and the Total Amount of
each bid. Please, also, attach the original proposals and work estimates:

CONTRACTOR/PROJECT ARCHITECT TOTAL
s S5, 0f foe Tomes s TT LI
2. Ou//ﬁmd \3{9»5- A6 _p/07 o0dfer Fhe 5.:9,-;. $ Ay 7
3. e r,/,‘/e _5:,'9‘,,, e, s 97 VY
4. S
5. $
BUDGET DETAIL
PROJECT EXPENDITURES FUNDS FUNDS APPLIED | TOTAL
Facade Rehab $ $ $
Awnings/Signage S $ $ 0? GP Xf/f-{
Beautification $ $ $ ’
Parking Lot Improvements | $ $ $
Other (list): $ 5 $
TOTAL $ $ $

Total estimated cost of proposed projer;:t: S

| 75
Amount requested {up to 50% of total cost, $2,500 to $50,000): $ Q& :g'dz: ===

Please attach color samples, model numbers (for windows, doors, etc.), photos, scaled drawings, and
other illustrations of work to be completed. Please include as much detail as possible.

e e e 0 e 8 S A 0 10 et st i e, e 3 e B3P 00 Sl ittt A e

Your signature on this application certifies that you understand and agree with the
following statements: | have met with the LPDC and I fully understand the Enhancement
Grant procedures and details established. |intend to use these grant funds for the eligible
renovation projects, as spelled out in the application. | have not received, nor will | receive
insurance monies for this revitalization project, OR | have disclosed all pertinent insurance
information. | understand that if | am awarded an Enhancement Grant, any deviation from the
approved project may result in the partial or total withdrawal of the grant funds.

APPLICANT SIGNATURE

LAPORTE ENHANCEMENT GRANT APPLICATION
w PAGE 2, Revised 12/12/16




REQUEST FOR LA PORTE DEVELOPMENT CORPORATION BOARD

AGENDA ITEM
Agenda Date Requested: October 25,, 2021 Appropriation
Requested By: Jason Weeks, Asst. City Mgr. Source of Funds: Special Programs
Department: _Administration/CMO Account Number: 038-6030-565-9997
* Report " Resolution " Ordinance Amount Budgeted: ~ $45,000

Amount Requested: $45,000.00

Exhibits: New Amended Development Agreement,
Documented Expenses, Incentive Application, & Budgeted Item: * Yes " No
Affidavits confirming 2" Benchmark

SUMMARY & RECOMMENDATION

The La Porte Development Corporation (LPDC) Board approved an original and
amended & restated development agreement related to the project at 100 W. Main
Street. The applicants Marion (Marty) and Vicki Campise have purchased the Main
Street bank building located at 100 W. Main Street. The initial investment of the
applicant was increased from $500,000 to $700,000, with the total investment of
$850,000, including land and building at $150,000 and the total renovations. However,
the development agreement states the applicant must invest a minimum of $650,000
exclusive of the cost to purchase the land and building. Additionally, the development
agreement specified that for the second benchmark that the applicant had to provide
documentation to support that the businesses located in this building employed at a
minimum of four (4) full-time employees by August 2021.

On February 24th, the LPDC Board discussed the project and approved to move
forward with an incentive package for this project in an amount not to exceed of
$85,000. Due to several delays in starting and performing the work, the applicant had
not been able to satisfy the requirements of the original 1st benchmark. At the April 26,
2021 LPDC Board meeting, the Board approved an amended and restated
development agreement by extending the first benchmark to May 15, 2021. Again on
May 24, 2021, the Board approved another extension of the development agreement
for an additional 60 days. On June 28, 2021, the applicant provided sufficient
documentation to support meeting the 15t benchmark. The Board approved payment of
the 15t benchmark of $40,000.00.

On October 1, 2021, staff met with Griselda Hernandez, the owner of Goodies, which
is located at 102 W. Main Street and is a tenant of the applicant, Marty and Vicki
Campise. She provided a signed affidavit confirming that as of August 2021 she
employed three (3) full-time equivalent employees at her business. She has one full-
time employee and five (5) part-time employees. Staff reviewed canceled payroll
checks verifying that part-time employees (EG) worked 50 hours, (EL) worked 67 hours,



(SF) worked 12 hours, (HL) worked 22.50 hours, and (GG) worked 33.40 hours during
the two week pay period of August 3-17. This equated to a two-week total hours of
employees of 184.90 hours, which is 92.45 hours per week. This provided
documentation that the five (5) part-time employees equated to two (2) FTE’s.
Additionally, she employees one full-time employee, which was verified as employee
(HR) that works 40 hours per week and is salaried at 40 hours per week. Based on the
affidavit and the verified documentation, the applicant has met a portion of the last
benchmark, which requires four (4) full-time employees as of August 2021.

Also, on October 1, 2021, staff received documentation from La Porte-Bayshore
Chamber of Commerce that verified that as of August 2021 they employed two (2) full-
time employees. Staff reviewed their Form 941 Quarterly reports for the 1st and 2"
quarters of 2021 and compensation general ledger for June through August 2021,
which identified three (3) employees. One of those employees is no longer working at
the Chamber; therefore, the Chamber employed two (2) full-time employees as of
August 2021.

Based on staff's review and verification of requirements stipulated in the 2" benchmark,
we believe that the applicant has sufficiently met the 2" benchmark requirements of
having a minimum of four (4) full-time employees employed at this location as of August
2021. Staff recommends the Board approve payment of $45,000.00 for the 2"
benchmark noted in the development agreement.

ACTION REQUIRED BY BOARD
Approve payment of $45,000.00 to Marty and Vicki Campise according to the
development agreement for the use of Type B Development Corporation Sales
Tax Funds for refurbishment/renovation of the old bank building located at 100
W. Main Street in La Porte, Texas.

Approved for the La Porte Development Corporation Board meeting agenda.

Corby D. Alexander, City Manager Date



AMENDED AND RESTATED ECONOMIC DEVELOPMENT INCENTIVE
AGREEMENT BETWEEN THE LA PORTE DEVELOPMENT COPRPORATION,
AND MARION CAMPISE AND VICKI CAMPISE, FOR USE OF TYPE B
DEVELOPMENT CORPORATION SALES TAX FUNDS

That AGREEMENT made by and entered into the 24th day of August 2020
between the La Porte Development Corporation, a Type B non-profit corporation
operating under authority of Texas Local Government Code Chapters 501 and
505, hereinafter “LPDC”, and Marion Campise, hereinafter referred to as
“Recipient”, is hereby amended and restated as follows:.

WITNESSETH:

WHEREAS, the voters of the City of La Porte authorized the levying of
additional sales tax within the City for promotion of economic development and the
LPDC is authorized to use such tax revenues for certain qualifying projects and
other economic development related purposes; and

WHEREAS, Recipient is a Texas based commercial development company
that specializes in rehabilitating underutilized commercial buildings; and

WHEREAS, Recipient wishes to renovate the exterior and interior of a the
building located at 100 West Main Street.,, and make associated site
improvements, for the purpose of operating a mixed use commercial and
residential facility and which would 1) result in the expenditure by Recipient of an
estimated $650,000.00 in capital improvements; and 2) employ an estimated four
(4) full time personnel; and

WHEREAS, Recipient has requested that LPDC provide financial incentives
to Recipient to contribute towards the cost of renovation of the property at 100
West Main Street under a qualifying project of the LPDC for infrastructure, site and
related improvements, as authorized by Texas Local Government Code Chapters
501 and 505, and it is the desire of LPDC to assist in the funding of same, finding
that such expenditures will promote or develop new or expanded business
enterprises.

WHEREAS, Texas law and the by-laws of the LPDC require that certain
expenditures and projects by the LPDC be approved by the governing body of the
City; and whereas the LPDC Board has duly approved such project and the
expenditures for same have been authorized by the La Porte City Council; and

NOW THEREFORE, in consideration of the covenants and conditions
stated herein, and in consideration of the mutual benefits that will accrue to each
of the parties hereof, as well as to the citizens of the City of La Porte, Texas, the
parties have agreed and do hereby agree as follows:



ARTICLE |

In consideration of Recipient renovating the existing structure at 100 West
Main Street and operating a mixed use commercial and residential facility at the
subject site (“Building” herein), which proposal was considered in that certain
public hearing authorizing a proposed project for the expenditure of LPDC funds
for the promotion or development of new or expanded business enterprises, held
before the LPDC on July 27, 2020, LPDC agrees to provide Recipient an incentive
package consisting of a cash payment in a total sum not to exceed $85,000.00, to
be distributed in two increments of $40,000 and $45,000.00 each, with each

distribution conditioned on the attainment of certain performance thresholds, more
specifically outlined as follows:

1)

A cash incentive payment in an amount equal to $40,000.00 will
be distributed to Recipient by LPDC, upon a) receipt by LPDC of
proof of substantial completion of renovation of the Building and
b) proof of minimum capital investment in the amount of
$650,000.00 applied towards renovation of the Building and
related infrastructure and site work, exclusive of the cost to
Recipient to purchase the existing real estate tract and vacant
building. However, in no case will the $40,000.00 payment be
made by LPDC if documentation substantiating 1) substantial
completion of the renovation of the Building and 2) the
expenditure of no less than $650,000.00 applied towards capital
improvements to the Building is not delivered to and received by
LPDC by July 15, 2021. In the case that proof of substantial
completion of renovation of the Building and minimum capital
investment of $650,000.00 applied towards capital improvements
to the Building is presented to LPDC on or before said July 15,
2021 deadline, the LPDC shall convene a meeting of the LPDC
Board of Directors for a date no later than forty-five (45) days after
receipt of proof of substantial completion of the renovation of the
Building and minimum capital investment of $650,000.00 by
LPDC from Recipient. Upon verification of the substantial
completion of the Building and minimum capital investment of
$650,000.00, as reflected by formal vote of the LPDC Board of
Directors that Recipient has satisfied the requirements of this
paragraph, LPDC will then remit the $40,000.00 to Recipient
within a period not to exceed thirty (30) days.

In the case where Recipient fails to submit proof of substantial
completion of renovation of the Building and proof of a minimum
capital investment in the amount of $650,000.00 by the July 15,
2021 deadline, despite being disqualified for the incentive
payment Recipient will remain eligible to qualify for receipt of the
$45,000.00 incentive payment under Paragraph 2 below, in so far
as the conditions precedent for permanent employment of four
positions is established in such paragraph is met. However, in
such case Recipient will be required to submit proof of substantial
completion of renovation of the Building in order to qualify for the
incentive payments outlined in Paragraph 2 below.

2



2) A cash incentive payment in an amount equal to $45,000.00 will
be distributed to Recipient by LPDC upon delivery to the LPDC of
a) an employment roster evidencing that entities leasing space
within the Building cumulatively employ a minimum of four (4) full
time employees at the Building site as of August 31, 2021.
However, in no case will the $45,000.00 payment be made by
LPDC if proof of the employment of a minimum of four (4) full time
personnel as of August 31, 2021 is not delivered to and received
by LPDC by October 31, 2021. Proof of employment, for
purposes of this agreement, may be satisfied by submission to
LPDC by the said October 31, 2021 deadline of a) copies of
Building site lessees’ 941 Report to the Internal Revenue Service
and C3 Report to the Texas Workforce Commission for each
employee (but with social security numbers of each employee
redacted) and b) a notarized statement executed by Building site
lessees affirming that a cumulative four (4) full time employees
are employed in positions permanently located at the Building site.

In the case that proof of employment of four (4) full-time personnel
is presented to LPDC on or before said October 31, 2021
deadline, the LPDC shall convene a meeting of the LPDC Board
of Directors for a date no later than forty-five (45) days after receipt
of proof of employment by lessees at the Building site by
Recipient. Upon verification of employment as reflected by formal
vote of the LPDC Board of Directors, LPDC will then remit the
$45,000.00 to Recipient within a period not to exceed thirty (30)
days.

In the event that Recipient qualifies for the $45,000.00 incentive installment based
upon proof of employment of four (4) full-time positions by lessees located at the
Building site pursuant to Article 1, Paragraph 2, above, then in such case Recipient
shall be required to prove the continuous employment by lessees at the Building
site of a cumulative minimum of four (4) full-time positions, for a continuous five (5)
year period. At the conclusion of each calendar year during such five (5) year
period, beginning on December 31, 2021, through and including December 31,
2025, Recipient shall be required to submit to the LPDC proof of employment of a
minimum of four (4) full-time positions at the Building site, in the manner required
under Article 1, Paragraph 2, above. Should Recipient fail to provide proof of the
employment of four (4) full-time employees at the end of a calendar year, then for
that year Recipient shall be responsible for remitting to the LPDC the sum of
$17,000.00 representing recapture out of the previously awarded $85,000.00
incentive paid under this Agreement. However, in the instance that Recipient
provides proof of employment of a minimum of four (4) full-time positions at the
end of a calendar year, Recipient shall be relieved from the obligation to remit to
the LPDC $17,000.00 recapture for that year.

If Recipient fails to qualify for the $40,000 incentive installment provided for in
Article |, Paragraph 1 but qualifies for payment of the $45,000.00 payment under
Article 1, Paragraph 2, then in that case the obligations of Recipient to maintain
the continuous employment of four (4) full-time personnel at the Building site shall
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continue to apply, but in the case of failure to maintain employment of four (4) full-
time employees at the Building site shall subject Recipient to the requirement to
remit to the LPDC $9000.00 as recapture out of the previously awarded $45,000
incentive paid under this Agreement, instead of $17,000.00.

ARTICLE Il

All funds received as herein provided shall be solely for the purpose of
contributing towards Recipient’s costs in the renovation of the exterior and interior
of the building located at 100 West Main Street and for the making of associated
site and infrastructure improvements, to operate a mixed-use commercial and
residential facility. Recipient further acknowledges that the incentive grant
provided for herein is tied to a project of the LPDC for the promotion or
development of new or expanded business enterprises, as authorized by Texas
Local Government Code chapters 501 and 505.

ARTICLE IlI

Disbursement and/or retention of the cash incentive identified in Article | of
this Agreement shall be made as follows:

A. Disbursement shall be made to Recipient, subject to the satisfaction of the
conditions precedent or conditions subsequent contained within Article | of
this Agreement.

B. LPDC's obligation to Recipient shall not exceed $85,000.00, nor shall LPDC
be obligated to reimburse Recipient for requests delivered to LPDC after
the termination of this Agreement.

ARTICLE IV

Recipient understands that the funds paid to Recipient by the LPDC are
derived from tax revenues collected under Texas Local Government Code
505.252, and that LPDC has estimated the tax revenues to be collected during the
term of this Agreement. Recipient further understands, acknowledges, and agrees
that if the tax revenue actually collected is less than 90% of the estimated tax
revenues to be collected in any fiscal year during the term of this Agreement, LPDC
will be under no obligation to provide funding to Recipient for any payment or
payments during or after the fiscal year for which there is a revenue shortfall. Upon
execution of the Agreement, funds will be placed in a City of La Porte designated
commitment account for purposes of this Agreement.

ARTICLE V

In the event of any default by Recipient hereunder, including, but not limited
to, use of the funds provided herein for purposes other than those stated in Article
| of this Agreement, LPDC may cease all future payments hereunder and terminate
this Agreement. In addition, LPDC shall have the right to reclaim and recapture,
and Recipient shall refund, any funds that are not spent in accordance with the
terms of this Agreement, including 1) LPDC funds spent by Recipient in
contravention of this Agreement and 2) any LPDC funds previously paid to
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Recipient but not yet spent by Recipient. In each such case, the previously paid
cash payment or payments shall be remitted to the LPDC within sixty (60) of receipt
of written demand for same.

Any breach of this covenant shall be grounds for immediate termination of
the distribution of funds.

ARTICLE VI

The term of this Agreement is for a period beginning on the date of approval
by LPDC and ending July 31, 2026.

ARTICLE VII

All funds provided by the LPDC pursuant to this Agreement may be used
only for the purposes authorized by this Agreement. Notwithstanding Article |,
above, City shall be under no obligation to make any fund disbursements if the
reports required under this Article have not been delivered to the LPDC.

ARTICLE VI

This Agreement does not create any joint venture, partnership, or agency
relationship between the LPDC and Recipient. Recipient shall have exclusive
control of, and the exclusive right to control the details of the work to be performed
by Recipient hereunder and all personnel performing same, and shall be solely
responsible for the acts and omissions of its officers, members, agents, servants,
employees, subcontractors, program participants, volunteers, licensees, and
invitees. In no event shall any person participating in or performing any of
Recipient’s duties or responsibilities hereunder be considered an officer, agent,
servant, or employee of the LPDC.

ARTICLE IX

Recipient agrees to assume and does hereby assume all responsibility and
liability for damages sustained by persons or property, whether real or asserted,
by or from the carrying on of work by Recipient or in the performance of services
performed and to be performed by Recipient hereunder. Recipient covenants and
agrees to, and does hereby indemnify, defend, and hold harmless LPDC and all
their respective officers, agents, and employees from all suits, actions, claims, and
expenses of any character, including attorney’s fees, brought for or incurred on
account of any injuries or damages, whether real or asserted, sustained by any
person or property by or in consequence of any intentional or negligent act,
omission, or conduct of Recipient, its agents, servants or employees.

ARTICLE X

This Agreement may be amended by the mutual agreement of the Parties
hereto in writing to be attached to and incorporated into this Agreement.

ARTICLE Xl



Recipient shall adhere to all local, state, and federal laws and regulations
that may affect its actions made pursuant to this Agreement, and shall maintain in
effect during the term of this Agreement any and all federal, state, and local
licenses and permits which may be required of Recipients generally.

ARTICLE XIi

Recipient may not assign this Agreement, or any of the benefits provided
herein including but not limited to incentive payments identified in Article I, without
the written consent of LPDC.

ARTICLE Xl

The waiver by LPDC of any breach of any term, condition, or covenant
herein contained shall not be deemed a waiver of any subsequent breach of the
same, or any other term, condition, or covenant.

ARTICLE XIV

The obligations of the Parties to this Agreement are performable in Harris
County, Texas and if legal action is necessary to enforce same, venue shall lie in
Harris County, Texas.

ARTICLE XV

This Agreement shall be governed by and construed in accordance with the
laws of the State of Texas.

ARTICLE XVI

This Agreement may be executed in triplicate, each of which shall be
deemed an original and constitute one and the same instrument.

ARTICLE XVII

Neither LPDC nor Participant shall be required to perform any term,
condition, or covenant in this Agreement so long as such performance is delayed
or prevented by force majeure, which shall mean Acts of God, civil riots, floods,
and any other cause not reasonably within the control of LPDC or Recipient except
as herein provided, and which by the exercise of due diligence LPDC or Recipient
is unable, wholly or in part, to prevent or overcome.

ARTICLE XVIII

In submitting this application, the applicant whose signature appears
below affirms its intent and commitment to comply in full with Section 2264.052 of
the Government Code and certifies that it does not and will not knowingly employ
an undocumented worker during any time period associated with the public
subsidy for which the application is being submitted. The applicant further certifies
its understanding and agreement that if it is convicted of a violation of 8 U.S.C.
Section 1324a(f), providing for civil and/or criminal penalties for engaging in a
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pattern or practice of knowingly hiring or continuing to employ unauthorized aliens,
it shall repay the amount of the public subsidy with interest, at the rate and
according to the terms of the agreement signed under Section 2264.053 of the
Government Code, not later than the 120th day after the date the city notifies the
business of the violation.

ARTICLE XIX
The Agreement embodies the complete agreement of the parties hereto,

superseding all oral or written pervious and contemporary agreements between
the Parties, which relate to matters in this Agreement.

SIGNED AND AGREED to by LPDC and Recipient and EFFECTIVE on the
date indicated below.

LA PORTE DEVELOPMENT CORPORTION

Richard Warren, President

ATTEST

Secretary of the Corporation

Marion Campise

Vicki Campise

DATE



P.O. BOX 996 / LA PORTE, TEXAS 77572-0996 / PHONE (281) 471-1123 / FAX (281) 471-1710

La Porte - Bayshore
Chamber of Commerce

To Whom it may concern,

The La Porte Baystore Chamber of Commerce (occupying 100 W Main St) employs 2 Full time positions
(President and Office Manager) as of August 2021. We also had a part time admin working 30 hrs/week
from January to June 15" of 2021 and we are in the process of identifying a replacement. We are also
working to hire a full time Marketing/Events Coordinator.

As of today (October 1, 2021) we just have the 2 Full Time employees.

Best Regards,

Jeff Martin

President

La Porte Bayshore Chamber of Commerce

.




Gdies

10/1/2021

To whom it may concern,

| Griselda Hernandez owner of Goodies located at 102 West Main
Street, La Porte, TX 77571 as of August 2021 have one (1) full-time
employee and five (5) part-time employees. My five (5) part-time
employees equate to two (2) full-time equivalent (FTE) positions.
Therefore, my business had a total of three (3) FTE,s as of August 2021.

Grilda Hernandez, Owner (Goodies)
(281794 1-9107

State of T« Countyof HarnS
The foregoing instrument was acknowledged before me
this _1°"  dayof ___ Oclober ,20 2

bYﬁMﬁmﬂ%

Notary Public

My Commission Expires __2-24-2024

[r—

\\\,Ayp,‘;o GLADIS SANCHEZ
i '-;%‘ Notary Public, State of Toxas
% & - Comm. Expires 02-24-2024
':,,ﬁf,.\\\ Notary ID 130553701

l

,;.‘,ss




City of La Porte
ECONOMIC DEVELOPMENT INCENTIVES

APPLICATION

This application must be filed at least 60 days prior to the date the City Council
considers the request. Requests for incenfives must be approved by the City Council
prior to the beginning of construction or installation of equipment. This application will
become part of the agreement between the applicant and the City of La Porte. Any
knowingly false representations will be grounds for voiding the agreement. This original
application must be submitted to the Economic Development Coordinator, City of La
Porte 604 W. Fairmont Parkway, La Porte, Texas 77571.

Il APPLICANT INFORMATION

1

Date of Application: 0 I !/_Z Ci/ 20.

Company Name: moa@-(OU e\ Iel (D(/\\ IS E
CurrentNumber of Employees:

Address: /@Qﬁ \o/. MIA I Sé y

Annual Sales: @

Type of Ownership: Corporation Partnership
»__Proprietorship

Names(s) of principal owner(s), partner(s) or director of the company:

o0t Y E CORPSE

Corporate Headquarters' address: [ C%O €. (\ZOS COE
L6 \Rew 7 7757

Corporate Telephone: 2 8 /" 4 ( g ~ % 86 O




10.

195

12.

( - PRt ((.DQBI'DGA,GQ_CPep'ZSOa &

Other locations and/or places of business owned and operated by the
applicant. For each location, please provide the city, state, street address
and name(s) under which business is cgnducted:
[3AN NPoa OSegrar. KouSPoRet ~
NICUES  [Sa7Gues. -
r ST %, ER R

Date Organization Formed:

Please attach most recent annual reportor financial statement. -

CM. G2 RRoy(DE

PROJECT INFORMATION

s

Type of Facility: Manufacturing

Distribution Center

Corparate Office or Service Center
Research and Development Facility
__ Regional Entertainment Facility

5 Other (please specify
e ZooD  SOLES F}(AQLW,L-
° 7R 1
v 2 - APPRTINE S ~ =S 10en TI L

Project Description: New Construction Expansion

zé Modernization

Location address of proposed project: / OO (»{./ /(/( A{M §é
L YoiZ7e, 7% 775791

County ‘(MK Qs
School District / A QWQ,W&JT SC“J@O‘” DS_(
Product(s) or Service: /’OOD ngLfZ’S/ /267/616— 6/\&05

Attach map and legal description of project location showmg proposed

improvements. —’%;/g (9,20, 21, < S (48 FL. L72¢,
3 [é @O.

Please describe the proposed use and the specific nature and extent of

| the project: fOOD P?CDDUC‘? SAC‘?S —Z ?DUTH/IC,.

1ce7L SbeS
AP 7mer>T | 2ersaldl




9.

10.

11.

12.

13.

14.

Please list all improvements and equipmentforthe project:

Improvement ltems Cost

> 500, 729.

Comvieze _(2Buch

O Tz oR.

[ExX TR0~

Please state all sources for financing the improvements: _77—[{
ISpNSHoRe. EINPRLINL = 20,000,

£ ) /
e ~E e eS| Dance v/ e off = Z00,030. 7

Lma A

5 [N / ] o 4
O OF ZANtR=__= JOO, 000,
Please state the time frame or projected date of start and completion:

S7opT Dize:  ob/9i /2

ConPeetiod 152 < [Z /%L /27

Improvements will be completed by January 1, 202 | (specify year).

Please state the productive life of the proposed improvements:

5 {ﬁ/xeﬁﬁs.

Please give a general description of business personal property (property
other than buildings, fixed machinery, inventory and supplies) that will be
purchased as a result of the project:

C';?PAHQQQL Foon ({?[263 Fooic




ECONOMIC INFORMATION

1.

6.

Number of persons currently employed by applicant:

Full Time gzj_ Part Time Qﬁ

Total Annual Payroll: $ @/

Number of new jobs (full time equivalent) to be created/retained by the
proposed improvements:

Number Estimate Annual Payroll Year
At Opening _&3_ IZb g W 20z
Atdyears 2. ¢ 200 000, 20724
AeSyears LTy $__ 500,000 2020 .

Number of new jobs to be filled by persons residing in the City of La Porte
or Harris County:

FullTime B Part Time _ ()

Number of Peak Construction Jobs: 2 l )

In the case of mogemization, please estimate the economic life of the
existing facility: years. Added economic life after modernization:
years.

In the case of modernization, please state the assessed value of the
facility for the tax year immediately preceding this application:

Real Property $ Qmm Business Personal Property $ 5@, O/M

7.

Amount of taxable sales currently being generated annually in the City of
La Porte (if applicable): $ :

Amount of projected taxable sales that the proposed improvements will
generate: $ &Z ©72)

In the case of application based on job retention, please describe potential
job loss that would occur without economic developmentincentives:

- Boos (S CdZPale_
/[ \RCANT




Company Representative to be contacted:

/Wém/( /%%{// C/,}M/fﬁ/

Name

Title

Address
LG22 (Gscol

LAfor X 32677

25423560
Authori ompan
e a

Tefephone
icial:
Authorizei%é’ture
/- Yo 20

Date
Vi %%

y /
i %%ﬁ)ﬁ%)

Title .
LET/ W 7 SO

Telephone



REQUEST FOR LA PORTE DEVELOPMENT CORPORATION BOARD

AGENDA ITEM
Agenda Date Requested: October 25, 2021 Appropriation
Requested By: Jason Weeks, Asst. City Mgr. Source of Funds: N/A
Department: Administration/CMO Account Number: N/A
# Report (" Resolution { Ordinance Amount Budgeted: _N/A

Amount Requested: N/A

Exhibits: Site Plan and Floor Plan Options, 1-story
Renderings & 2-story Renderings; PGAL Phase Budgeted Item: " Yes & No
| & Il Rec Center Project; Avalanche Economic

Assessment (2009); and Long-term Planning Matrix

SUMMARY & RECOMMENDATION

Based on the approved FY 2021-22 budget for the La Porte Development Corporation,
the Corporation will end next fiscal year with $6.7 million fund balance. In analyzing the
10 year Debt Capacity Model, over the next four (4) years the Corporation will incur
approximately $780,000 annually in debt service payments, which will be reduced to
$130,000 for another four (4) years. By the end of year ten, the Corporation will have
accumulated $29.3 million in fund balance. This analysis is based on no capital
expenditures, increased debt service or economic incentives, which staff understands
isn’t practical. However, this does provide flexibility to the Board to begin looking at
future long-term (5-10 year) plans for larger capital expenditures for quality of life or
economic infrastructure, and/or economic development incentive options to lure retail
development to the area. Staff has provided some options for discussion for long-term
planning for the La Porte Development Corporation.

Recreation & Fithess Center:

Renovation of the Recreation and Fitness Center was first presented in FY2017. The
approved budget for this project totals $2,873,929 and was funded through by the La
Porte Development Corporation. This project allowed the Recreation & Fitness Center
some much needed repairs and renovations.

The Recreation and Fitness Center was opened in 1992 with the only major renovations
being done in 2015 with the addition of the wood floors in the aerobics room as well as
the gym and new carpet installed in the weight room and the main corridors.

Due to the extent of renovations, repairs, and budget, we have phased out the repairs
into two sections. Phase one would allow for some of the more pertinent items to be
addressed with the second phase bringing in items to better update and allow more
usability of the facility.



Since last May, staff has been working with PGAL to get the cost amount closer to the
budgeted $2.8 million. The attached document is the latest quote they provided to staff,
which would allow the City to split the project up over 2 phases. Based on these new
estimates including all contingencies, the cost of Phase | is about $3 million. At the
October 11, 2021 City Council meeting, the Council approved staff moving forward with
Phase | of the project. Below is the Scope of Work for Phase I.

Phase 1:

The Recreation & Fitness Center Phase | projected budget covers upgrades to the
weight room, corridors, cardio room, lobby, locker rooms and administrative offices.
The projected cost of Phase | is $2,959,990.

The weight room renovations consist of new flooring throughout, new paint and
exposing the ceiling to make the entire area feel larger. New paint and flooring will allow
us to lighten up the area and make it feel larger without the use of adding windows.
Included with the weight room, the cardio area would be getting the same upgrades.

The locker rooms would be getting new paint, fixtures, counters, stalls, and flooring.
Also, the project includes repainting the lockers and upgrading them if the budget
allows. Currently all of the amenities in the locker rooms are showing their age and are
in need of replacement. The locker rooms are also very dark and with the new flooring
and paint this will allow us to brighten up the space.

Also, the office renovation will occur in Phase I. The back office area will have two walls
removed to open up the entry area and allow the recreation specialists to work together
in a cubicle style setting. Included in the amount for the administrative offices will be
new paint throughout the area, an updated kitchen area, as well as furniture and
fixtures. The lobby and corridors will be completely updated with a new center kiosk.
This will completely change and update the entry to the facility and will make for a much
better first impression. The total includes all new flooring as well as painting throughout
the lobby and the main hallways.

The largest item of the Phase | renovation plan will be the new HVAC system for the
entire building. The current system has been band-aided many times and is in
desperate need of replacement. This will help the building maintain temperature better
as well as prevent the constant leaks we get from the current system.

Phase 2:

The Recreation & Fitness Center Phase Il projected budget covers upgrades to the gym
natatorium, cardio area, sauna, senior area and craft room, restrooms, as well as
adding in a childcare center and lounge. The projected cost of Phase Il is $3,484,755;
however, at this time, there are no funding mechanism identified for Phase Il. Staff
would ask the LPDC Board to consider funding Phase Il of this project. The renovations
to the gym consist of adding windows from the gym looking into the weight rooms. This
will allow for the more light to project into the gym and make both the gym and weight
room feel larger.



Also, the weight room and cardio room will see a change. The existing cardio room
becomes additional space for the weight room moving the cardio room out towards the
main corridor. The rooms that currently are the senior craft room and room two at the
RFC will be combined and turned into a large cardio room. The entry and exit points for
the new cardio room will be placed in the main hallway with the hallway wall being
converted to windows.

The natatorium exterior wall as well as the louvers will be completely replaced. And
there natatorium will be getting all new pool equipment. The deck will be refinished and
the room will be painted. The sauna, which is located within the natatorium, will be
completely overhauled.

Another major change that Phase Il indicates is a change to the Senior Center area.
The current offices will be removed and we will add a child care center. This will allow
for members to be able to drop their children off while they work out. The current senior
front desk area will be moved to the current ramp area with the Special Services
Superintendent office being moved to the main level of the Senior Center near the
exterior doors. With this change we will also be able to incorporate a lounge area for
members and guests near the restrooms.

The Recreation and Fitness Center is a member driven facility for our residents. These
upgrades are not only needed but will bring in more members. Our facility has not seen
any major upgrades since 2015 and the listed renovations would better improve out
member’s experience.

The year-to-date financial status of the Recreation & Fitness Center CIP project is
below:

Funding Sources FY 17-18 FY 18-19 Total
Economic Development Transfer S 500,000 5 1,000,000 % 1,500,000
General Fund Transfer 1,656,087 1,656,087
Utility Fund Transfer 46,065 46,065

Total Funding $ 500,000 5 2,702,152 5 3,202,152

Projectto Date 5 328,223
Project Balance 5 2,873,929

Downtown Revitalization & Infrastructure:

In August 2008, the LPDC met to consider the hiring of a firm to complete a city-wide
economic development strategic plan. The Board authorized staff to move forward with
hiring Avalanche Consulting to prepare an economic development plan in an amount
not to exceed $125,000. The study included an economic assessment, community
survey, review of development policies and master plan, SWOT analysis, and the
development of an economic development strategy. In February 2009, staff provided
the LPDC Board with an update of the economic assessment, which included the
economic development community survey. The summary of the findings identified a
number of key factors that would help shape the area’s economic landscape and future
economic development strategies. The consultant identified that “quality of place”
should be a cornerstone of La Porte’s long-term economic development efforts. La
Porte’s “most underutilized resources are its downtown, historic beach, and waterfront.”




“Enhancing Sylvan Beach, redeveloping downtown, and improving Main Street serves
not only to encourage growth, but these initiatives directly improve the quality of life for
city residents.”

According to all city records the remaining portions of the study were not completed.
Based on recent developments within the downtown area with redevelopment of 100
W. Main, the addition of the Five Points Plaza Park and new pavilion/restrooms, and
other commercial businesses, staff believes now is a good time for LPDC and the City
to begin pursuing redevelopment and other economic development activities to
continue redevelopment in our downtown area. For FY 2021-22, the Board approved a
project to include $150,000 for downtown lighting and enhancements. The City will
begin a Comprehensive Plan study update next fiscal year and staff would recommend
LPDC to partner with the City in adding a downtown infrastructure and master plan to
the City’s Comprehensive Plan update study.

Options:
Since the debt service of the LPDC will be reduced over the next several years, staff

recommends LPDC consider funding options to pay Phase Il cost on the Recreation &
Fitness Center renovation project as well as providing funding for a downtown
streetscape/master plan and possibly funding for implementation of the downtown plan.

ACTION REQUIRED BY THE BOARD

Presentation, discussion and possible action to provide staff direction on the
long-term strategic planning for use of La Porte Development Corporation funds.

Approved for the La Porte Development Corporation Board meeting agenda

Corby D. Alexander, City Manager Date



City of La Porte Recreation Center Renovation

Conceptual Project Budget - PHASE |
15-Sep-21

Notes:

The base costs are listed in 2021 Dollars that are escalated to mid point of construction assumed to be first quarter

2022

Assumes no off site improvements are required

Projected Budget
Sitework
Detention Pond

Demolition

Open Weight Room

Locker Rooms

Aerobics / Cardio Renovation
Administration / Office Renovation

Lobby & Corridors
MEP Equipment

Design Contingency (5%
Subtotal

Sanitary Connection Fee
Water Connection Fee
All Permit Fees

Construction Subtotal

GC General Conditions (3.5%)
GC Fees (5.5%)

Construction Total

Total Construction Cost per Square Foot

Soft Costs (10%)

Contingency (10%)

Square Feet
0
0

5,000

3,720
1,750
2,200
2,410

2,226
34,698

12,306

Furniture, Fixtures and Equipment Costs (10%)

Land Costs

2021 Project Budget

2022 Escalation (3%

Total 2022 Project Costs

$
$

©O PP P

8 P

Cost/SF
10.00
10.00

10.00

16.00
100.00
13.00
100.00

100.00
30.00

Subtotal

$ -

$ -

$ 50,000.00
$ 59,520.00
$ 175,000.00
$ 28,600.00
$ 241,000.00
$ 222,600.00
$  1,040,940.00
$ 46,836.00
$  2,024,496.00
$ -

$ -

s 0000 -
$  2,024,496.00
$ 70,857.36
$ 115,244.43
$ 2,210,597.79
$ 221,059.78
$ 221,059.78
$ 221,059.78
$ -

$ 2,873,777.13
$ 86,213.31
$  2,959,990.45

$

$

179.64

240.53



City of La Porte Recreation Center Renovation

Conceptual Project Budget - PHASE Il
23-Aug-21

Notes:

The base costs are listed in 2021 Dollars that are escalated to mid point of construction assumed to be first quarter

2022

Assumes no off site improvements are required

Projected Budget
Sitework
Detention Pond

Demolition

Gym Renovation

Pool Renovation

Pool Equipment

Sauna Renovation

Pool Translucent Wall & Louvers

Locker Rooms

Day Care, Foyer, Lounge, Restrooms
Senior Area & Craft Room

Design Contingency (5%
Subtotal

Sanitary Connection Fee
Water Connection Fee
All Permit Fees

Construction Subtotal

GC General Conditions (3.5%)
GC Fees (5.5%)

Construction Total

Total Construction Cost per Square Foot

Soft Costs (10%)

Contingency (10%)

Square Feet
0
0
15,000

6,719
3,270

200
700

1,750

2,416
7,071

22,127

Furniture, Fixtures and Equipment Costs (10%)

Land Costs
2021 Project Budget
2022 Escalation (3%)

Total 2022 Project Costs

« «8 H ©“ h ©« ©« h

©« Nh

Cost/SF
10.00
10.00

10.00

25.00
150.00
Allow
150.00
65.00

50.00

120.00
120.00

8 H H P PP A L P

©“ h

Subtotal

150,000.00

167,975.00
490,500.00
160,000.00
30,000.00
45,500.00

87,500.00

289,920.00
848,520.00

113,495.75

A |n P Ph | &

A |P en

“ H A P

2,383,410.75

2,383,410.75

83,419.38

135,675.66

2,602,505.78

260,250.58
260,250.58

260,250.58

3,383,257.52

101,497.73

3,484,755.24

$

$

117.62

157.49
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Summary of Economic Trends & Key Findings

La Porte has grown steadily over the past two decades by weathering statewide economic
downturns in natural resource industries, the high-tech sector collapse, and real estate
bubbles. The city's strong manufacturing base, proximity to the Port of Houston, and short-
commute to Houston's central business district have helped buffer these downturns. The
high percent of residents who work throughout greater Houston and bring wages back to La
Porte also mitigate the effects of local employment forces. The current economic recession,
however, will have negative consequences for La Porte. Reduce_d international trade and
plummeting oil prices will influence local business decisions_..Tj(l-"{'believes a number of key
factors will help shape the area’s economic landscape and'fﬁtﬂfe economic development
strategies: =

o  Over the next five years, La Porte-based employment will strdggle to grow as local
firms adjust to the national recession. La Porte’s industrial base is, heawly dependent
on the sectors hit hard during this economic downtu rn: Ol| reﬂnerles petrochemlcal
manufacturers, and the construcﬂon busmess

e Despite recent ﬂuctuatr‘ons,ﬁtfie oif and gas sector will remain the dominant force in
the La Porte economy. This secior is reshonsible for 30 to 40 percent of total La Porte
businesses output. For a num ber of reasons includlng exmtmg capital investment,
difficulty in relocatlng operations, and Iong~term consumer demand the majority of
these f;rms WI|| rebound once the nat!onal economy starts to grow,

e laPorie’s proxrm;ty to the Port of Houston and transportation infrastructure will
- cause future growth in the warehousmg sector The successful build out of the Port
. Crossing Commerce Center over the next 10 years will be a major driver of the local
2 economy. This property alone could support 4 million square feet of building space
when fully develuped Increased traffic congestion might create issues, but this
sector’s growth will he_lp diversify the local economy:.

o Limited retar! trade opportunrtres result in sales tax leakages to surrounding
communities. La Porte is severely underserved when it comes to retail opportunities.
City leaders and community stakeholders are working hard to address this issue. La
Porte’s limited retail sector also means its general fund will not decline as much as
communities dependent on household spending for tax revenue. This provides the
city time to refine its recruitment strategy while retailers modify business plans to
adjust to the slowing economy.
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Economic diversification requires attracting businesses that can take advantage of La
Parte’s diverse labor force. La Porte residents comprise only 11.7 percent of total
local employment, and only 13.4 percent of La Porte residents work in the city. Due
to limited land for future residential developments, La Porte will not grow
substantially. Therefore, attracting workers to La Porte or identifying sectors that can
take advantage of the thousands of workers who leave the city each day to work in
surrounding communities should influence economic development recruitment
strategies.

Quality of place should be the cornerstone of La Porte l‘ong term economic
development efforts. La Porte has a robust economy with local businesses employing
more workers than local residents in the Iabor force. lelg__eq land available for
development hinders major projects Iookiné fora greenfié.l'ti-.sﬁte La Porte’s most
underutilized resources are its downtown historic beach, and waterfront The lack of
a master plan or overarching strategy to unite these e]ements is an 1ssue Enhancing
Sylvan Beach, redeveloplng downtown, and rmproymg Main Street serves not only to
encourage economic growth but these mmatwes drrectly improve the quality of life

for city residents.
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City of La Porte Study Area
La Porte’s two industrial zones (Battleground Industrial District and Bayport Industrial
District) are not within its city limits. As a result, datasets specific to the city limits of La Porte
undercount local business activity. Because firms located in the industrial districts paid over
$10.0 million “in lieu of taxes” in 2008 and employ thousands of workers, any analysis of La
Porte should include these areas. To address this issue, TXP defined the La Porte “Study
Area” based on two zip codes: 77571 and 77507 (outlined in red in Figure 1). While not a
perfect fit for La Porte and the industrial zones, the Study Area boundaries provide an
appropriate representation of the city’s business profile. Unless denoted as the Study Area,
the information presented is limited to La Porte’s city |lmlt5 {ex populatlon estimates)
highlighted in green in Figure 1. G B

Figure 1: City of La Porte Study Area —Zip Codes -
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TXP selected a number of La Porte regional peer communities based on employment and
population size, geographic location, industrial mix, and resident commuting patterns. The
long-term damage caused by Hurricane Ike created challenges in the selection. The City of
Galveston, for example, would have been an appropriate peer community for assessing La
Porte’s tourism sector, but the massive storm damage has dramatically altered Galveston’s
future. Because La Porte is landlocked and surrounded by large industrial complexes,
suburban communities to the north and west of Houston were not appropriate. The
following peer communities were chosen:

e City of Baytown

o  City of Deer Park B :
e (City of League City '

e City of Texas City

Figure 2: City of La Porte Peer Communities
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Population Growth Trends

La Porte’s population has been slowly increasing over the past decade. The current

population estimate for La Porte is approximately 34,300 residents. Since 2000, the city has

added 2,200 residents, an increase of 6.9 percent. La Porte’s modest growth stands in stark

contrast to significant population growth in peer communities and the Houston MSA. The
Texas Water Development Board forecasts the city’s population will surpass 42,000 by 2030.

Figure 3: La Porte Population Trends & Forecast
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Figure 4 Peer Community Population Growith Raté (2000 to 2007)
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Table 1: Regional Population Trends

Year Baytown  Deer Park La Porte League City Texas City  Houston MSA
2000 66,564 28,546 32,041 45,882 41,700 4,740,423
2001 66,969 28,758 32,845 48,102 42,511 4,855,878
2002 67,686 29,049 33,388 51,158 42,655 4,988,369
2003 68,055 29,033 33,673 54,403 42,690 5,098,375
2004 68,046 28,962 33,666 57,694 43,274 5,208,977
2005 69,313 29,424 33,622 60,917 43,902 5,321,501
2006 70,013 30,366 34,544 64,410 ", 44,456 5,507,557
2007 70,135 30,628 34,261 68,178 44,415 5,628,101
CAGR 0.75% 1.01% 0.96% : 582% 0.91% 2.48%

Source: U.S. Census Bureau

A review of population components uncovered-a number of useful factors related to labor
force availability. First, the median age of La Porte (34.7 years of age) is mitch higher than the
Harris County average of 32.6 years of age. Secai'id over 63.0 percent of tfte:ﬁr:ity’s current
population is comprised of worklng aged residents defmed between the ages of 18 and 65.
Last, the percentage of school- aged chlldren (between the ages of 6 and 17) is lower in La
Porte than peer communities. On average, La Porte is home to a large percentage of
working-age adults or young children. The cumbmatmn of these. trends, is putting upward
pressure on La Porte’s median age, but offers relocating and exmndmg businesses a
proximate labor force s .

Figure 5: Median Ag;es;'(2005 to 2007 Average)- -
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Econemic Base & loh Creation
La Porte’s employment base expanded between 2005 and 2006 (the last year data is
available at the sub-county level), adding 3,200 new jobs or a 10.8 percent increase in total
employment. In 2006, there were approximately 29,300 La Porte-based business employees.
The Manufacturing, Construction, and Transportation & Warehousing sectors play a large
role in the La Porte economy. These three sectors account for more than 60.0 percent of La
Porte’s current total employment, compared to 21.6 percent for the Houston MSA and 51.5
percent Deer Park. Over the past two years, La Porte’s employment base has likely
contracted because of declining natural resource prices, fa!lmg mternatmnal trade, and the
national recession. Continued growth at the Port Crossmg Cﬁmmerce Center and
redevelopment activity associated with Sylvan Beach, Pgd(_ reprgsent the most likely
opportunities for growth over the next few years, Ove? the Iorigierm filling retail trade gaps
and expanding tourism-related activity (ex. Main- Street redevelopment and Bayport Cruise
Terminal) should help diversify the local economy &
Table 2: City of La Porte Study Area Employment:zl'rgnds,f
Description 2002 2003

2004

Agriculture, Fishing &Hunting = 10 T . 16 5 10
Mining, &0il and Gas Extraction "o 5867« 543 496 869 908
Utilities ] .13 .15 173 175 203
Construction - = « . = 3,926 3,87 -~ 4,511 6,210 7,555
Manufacturing . .~ 8,004 - = 6568 = 6,990 7,322 7,703
Wholesale Trade = L 1,537.,%. 1,588 1,427 1,816 2,108
Retail Trade ‘; ¢ - L078 - 922 919 880 829
Transportation & Warehousmg 2,242 -72,299 2,257 2,277 2,366
Information = 33';“ 40 31 32 26
Finance & Insurance .. = 213 197 209 199 263
Real Estate, Rental & Leasing,_ . 284 258 240 240 307
Professional & Scientific Services 966 1,182 1,172 1,224 1,445
Management of Companies ", 153 279 169 13 19
Administration & Support s 706 672 751 1,018 1,316
Educational Services - = & < 1,382 1,447 1,498 1,237 1,622
Health Care & Social Asmstance 443 339 401 414 434
Arts, Entertainment, & Recreation 157 164 163 168 152
Accommodation & Food Services 797 784 920 1,006 968
Other Services 533 680 776 749 805
Public Administration 344 348 322 336 335
Total 23,490 22,204 23,441 26,150 29,374

Source: TXP, U.S. Census Bureau - LEHD Program
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Due to data limitations, specific city-level employment values are not available. Based on
industrial districts, zip codes, ETls, and city limits, TXP created estimates of employment by
major sector. The purpose of this dataset is to highlight which sectors are strong in each city,
not actual employment figures.

Table 3: Estimated Regional Employment Trends (2006)

La Porte
Description Baytown DeerPark Study Area

Agriculture, Fishing &Hunting 19 18 o 10 1 2
Mining, &0il and Gas Extraction 3,354 877 _+ = 908 40 22
Utilities 272 14777, 203 58 188
Construction 2,172 5204° 7,555 1,206 817
Manufacturing 6,608 - 4,184 17,703 178 3,777
Whalesale Trade 911« - 950 2,108" . 434 305
Retail Trade 4,487° . 993 829 ~ 1,244 2,102
Transportation & Warehousing 817 * 404 2,366 - 251 229
Information 356 41 - 26 225 136
Finance & Insurance - 669 305, 263 503 428
Real Estate, Rental & Leasing C.. 894 225 e 307 196 308
Professional & Scientific Services 1859 - 927 . 1,445 977 349
Management of Companies 27 w7 .19 8 5
Administration & Support = ¢, . 1,658 . 77007 . 1,316 602 709
Educational Services L - 4,437 = = 2,244 1,622 6,377 1,483
Health Care & Social Assistance - 3629 - 459 434 1,215 2,595
Arts,):leqeC_tai'gm;ent, & Recreation.~_*_*.. 321 9 152 372 157
Accomimbdation & Food Services 2,691 579 968 1,459 1,484
Othér Services S 1,140 489 805 570 344
Public Administration = 705 176 335 307 503
Total = .. 37,330 19,012 29,374 16,223 15,943

Source: TXP, U.5. Qensus Bureau - LEHD Program
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Labor Force Profile

Consistent with a slow growing population, La Porte’s employed labor force (residents who
have a job regardless of location) has held steady over the past 5 to 10 years. In 2006,
roughly 19,000 La Porte residents were employed. The manufacturing and construction
sectors capture the largest percentage of working La Porte residents. Even though the city is
not strong in retail trade, healthcare, or education occupations, nearly 1 in 4 La Porte
residents work in these sectors. The disconnect between La Porte resident occupations and
local jobs available indicates a large number of residents commute to surrounding cities for
work each day. T

Table 4: La Porte Study Area Resident Industry Sector élﬁisiéyment Profile

Description 2002 2003 2004 2005 2006
Agriculture, Fishing &Hunting 27 s = = 32 37 38 32
Mining, &0il and Gas Extraction 652. u" 573 5360 7. 546 - 559
Utilities 208~ . 196 208 =165 144
Construction 2,282 = 2,027 _=_-1,785 1,945 2,156
Manufacturing 2,776 2,478 .~ 2,588 2,391 " 2,572
Wholesale Trade ) ~ 943 9207, 931 1,072 1,049
Retail Trade . LL7787. 1,674 -+ 1,703 1,752 1,814
Transportation & Warehousing 974 - = +967 T.971 955 986
Information W 226 . 207 . 232 198 176
Finance & Insurance ™ L 455 7.7 385 *_*., 485 486 516
Real Estate, Rental & Leasing - 327 = 335 333 343 392
Professional & Scientific Services *. . 1,187 “.' 1,220 1,239 1,243 1,394
Management of Companies, “ - 100 0,135 121 76 86
Administration & Support - " 1,008:" . 898 984 1,108 1,231
Educational Services ~ - UL 1,812 7 1,886 1,928 1,716 1,833
Health Care & Social Assista_hce - 1,312 1,369 1,388 1,387 1,356
Arts, Entertainment, & Recreation « 201 180 222 211 173
Accommodation & Food Services 1,290 1,236 1,399 1,386 1,443
Other Services 2 586 573 642 603 598
Public Administratiori .~ 7.~ 438 438 445 414 478
Total 18,578 17,739  .18,177 18,035 18,988

Source: TXP, U.S. Census Bureau - LEHD Program
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Table 5: La Porte Study Area Resident Labor Force Profile versus Industry Base (2006)
La Porte

Resident La Porte
Description Employment Businesses
Agriculture, Fishing &Hunting 0.2% 0.0%
Mining, &0il and Gas Extraction 2.9% 3.1%
Utilities 0.8% 0.7%
Construction 11.4% 25.7%
Manufacturing 13.5% 26.2%
Wholesale Trade 5.5% > . 7.2%
Retail Trade 9.6% - "¢ 2.8%
Transportation & Warehousing 5.2% - - w 8.1%
Information 0.9% C . 01%
Finance & Insurance LT27% 0.9%
Real Estate, Rental & Leasing LLT 21% 1.0%:
Professional & Scientific Services Tv 71.3% i 2.9% |
Management of Companies " 0.5% F 0.1%
Administration & Support W 6.5% - 4.5%
Educational Services w o g 9.7% 5.5%
Health Care & Social Assistance s L 1.1% L. 15%
Arts, Entertainment, & Recreation Sy 7.‘,0.,99{; w - 0.5%
Accommodation & Foed Services 76% -3.3%
Other Services -~ T + . 0w 3% T 2.7%
Public Administrati;n' . 2.5% 1.1%
Total £ W, x s © 100.0% 100.0%

Sources TXP, 4.5: Census Bureau™~ LEHD Program ™.

ST
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Labor Shed Analysis

Using publicly available data it is possible to perform a labor shed analysis. The purpose of
this analysis is to highlight: 1) where La Porte residents work and 2) where La Porte-based
business employees live. The results are useful in identifying future economic development
targets, determining workforce gaps, and guiding future public sector investment.

In 2006, approximately 19,000 city residents were employed. At the same time, La Porte-
based businesses employed 29,000 workers. Hypothetically, if all La Porte-based jobs were
first filled by local residents, then approximately 10,000 workef‘é would need to commute to
the city each day. However, data from the Census Bureau LEHD Program paint a different

picture, e T

In 2006, only 13.4 percent of La Porte resident_s-\;g_rorked in the city. C')-\E'_er_one—third of La Porte
working residents commuted to Houston each day Other large emplo‘y'r'nent centers were
Pasadena, Deer Park, and Baytown. The opposute trend exists for La Porte- based businesses.
In 2006, La Porte residents compnsed 11.7 percent of total Ioca! employment. Gver 40.0
percent of La Porte-based busmess Employees lived in Houston Pasadena, Baytown, Deer

Park, and League City.

These findings create posntlve and negatwe |mpI|cat|on5 for La Porbe. Because La Porte
residents work throughout the regionina broad range ofmdustnes, this can help offset the
negative effects of-a slowdown in the city’s energy sector. The downside is that La Porte-
based businesses pay h;gh wages to non-local remdents However, the fact that workers will
commute to La Porte for work is.a good mdlcator that future tourism and quality of place
pro;ects {Sylvan Beach and Downtown) would attract visitors from neighboring communities.

Table',G:_ Where Employed:La Porte Residents Work
Description

Houston 392% 38.8% 38.1% 38.3% 37.2%
La Porte 14.0% 13.5% 13.1% 13.4% 13.4%
Pasadena : . 9.8% 10.2% 9.4% 9.1% 9.4%
Deer Park L 7.a% 7.1% 6.8% 6.6% 6.7%
Baytown 3.1% 2.7% 3.4% 3.1% 3.0%
Webster 1.4% 1.6% 1.6% 1.8% 1.5%
League City 1.0% 0.9% 1.1% 1.3% 1.3%
Austin 0.7% 0.7% 0.8% 0.8% 0.9%
Seabrook 0.5% 0.8% 0.8% 0.9% 0.8%
Pearland 0.6% 0.8% 0.9% 0.7% 0.8%
All Other Locations 22.5% 22.8% 24.1% 24.0% 25.0%

Source: TXP, U.S. Census Bureau - LEHD Program
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Figure 6: Where Employed La Porte Reside
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Table 7: Where La Pt

TLEHD Program - -

te-based Business Employees Live

Description 2002 2003 L

Houston - =18.1% 18.0% . “17.5% 17.2% 18.1%
La parte T 14a%  144% - - 136%  128%  117%
Pasadena . 106% ... 103% 10.2% 10.0% 10.2%
Baytown - 64%  _"5.9% 6.2% 6.0% 6.3%
Deer Park™. 6.4% 1 6.0% 5.8% 5.7% 5.6%
League City 2.8% 2.9% 3.1% 2.8% 2.4%
Pearland 1.4% 1.4% 1.6% 1.7% 1.6%
Texas City . . 09% 1.4% 1.2% 1.5% 1.5%
Channelview 1.3% 1.4% 1.3% 1.2% 1.3%
Friendswood 1.3% 1.3% 1.2% 1.0% 1.2%
All Other Locations 36.1% 37.0% 38.1% 40.1% 40.0%

Source: TXP, U.S. Census Bureau - LEHD Program
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Snurce TXP, U.5. Census Bureau LEHD Program
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Industry Cluster Analysis

Industry cluster analysis is a common approach used in economic development to evaluate
the economic base of a region, usually at the county or multi-county level. Clusters are highly
integrated groups of businesses with strong vertical and horizontal linkages. Not only does
industry cluster analysis describe the current state, but this technique is often used to
identify areas of recruitment opportunity. Industry cluster analysis, however, is a broad
concept rather than a precise term. There is not a unified definition of industry clusters or

their subcomponents.

In general, a cluster consists of firms and related economic"a:ct'o.rs and institutions that draw
productive advantage from their mutual proximity and cBn;ettions. First, linkages are
established in which businesses build relationships with existiné specialized supplier firms
throughout a region. Second, these developing Q{hsters attract add'itio‘nal supplier firms and
supporting business from outside of the are;_if Finally, by creating a critical mass of
production, labor, and information, related rﬁéﬁﬂfac‘turers and supplier firms are attracted to
these developing cluster regions to take advantage f_of_,__the exisijting human and !phys:ical

infrastructure.

A comprehensive analysis of industry cluster techniques released by The Brookings Institute
(Making Sense of Clusters: Regional Competitiveness and Econ&rh__jc Development, 2006)
highlights sevenrplg:‘stér drix\'fef_s called ”miérqfou_ndatﬂions" of pluste?ing:

" Table 8: Cluster Indﬁst(y Microfoundations

Microfoundations Description
Labor ﬂafﬁﬁ"P€M@ng CEs Strong market/stpply for the distinctive skilled labor needed
Supplier Specialization * _ - | Large number of industrial customers in the nearby area

T * create sufficient demand to enable suppliers to acquire and
operate expensive specialized machinery

Knowledge Spillovers 7 Concentration of many people working on a similar set of
economic problems produces a widely shared understanding
of an industry and its workings

Entrepreneurship - ’ Entrepreneurship includes both the willingness of individuals
= to form new businesses and the willingness of owners of
existing businesses to undertake new ideas

Path Dependence and Lock-In Set of opportunities available to any particular place will be
shaped by the economic activities it has already established

Culture Culture may be particularly importantin helping local
economies and clusters adapt to change over time

Local Demand Demanding local consumers can pressure firms to innovate
and to maintain and improve product quality, which in turn
improves their competitiveness in other markets
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The Brookings study concludes, “It is difficult for public policy to create new clusters
deliberately. Instead, policymakers and practitioners should promote and maintain the
economic conditions that enable new clusters to emerge. Such an environment, for example,
might support knowledge creation, entrepreneurship, new firm formation, and the

Iu

availability of capital.

The report highlights the role the public sector can play in cluster development by

microfoundation:

o Labor Market Pooling: labor market information, soecla[ized training

e Supplier Specialization: brokering, recruiting, entrepren_eurship, credit

e Knowledge-spillovers: networking, public sector researcll_ and development support

e Entrepreneurship: assistance for startups;sp_ln offs ‘

e Lock-In: work to extend, refine, and recomblne existing d|st|nctwe spec1al|zatlons

e Culture: acknowledge and support cluster organization

e Local Demand: aggregate and strengthen local dernand.
Application of Industry Cluster Anal'ys:s toLla Porte
To assess the strength of a cluster in a regronal economy, the locatlon factors are calculated
by comparing the cluster’s share of total Iocal employment to thecluster’s national share.
This quotient will vleld a value generally between 0.00and 2. DO where 1.00 demonstrates an
equal share percentage between the local andnatlonal econamies. Cluster location factors
greater than 2.00 |nd|cate a strong cluster agglomeratron while those less than 0.50 indicate
extremely weak clusters =

The biggest challenge for performing a cluster analysis on La Porte is data availability.
Clusters are typically defmed using 6—d|g|t NAICS (a business classification system). Given the
employment base size of La Porte and linkages to neighboring cities, detailed data is not
readily available because government agencies “suppress” data to protect the confidentiality
of the businesses. For exa mple,‘detailed employment and payroll data for the petrochemical
sector is not released for La Porte because it might reveal specific information about local
firms. Therefore, TXP performed a cluster analysis using location quotients at the major
NAICS level.
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Table 9: La Porte Study Area Industry Concentrations

Deer League Texas
Description Baytown Park  LaPorte City City
Agriculture, Fishing &Hunting 0.32 0.60 0.22 0.04 0.08
Mining, &0il and Gas Extraction 2.70 1.39 0.93 0.07 0.04
Utilities 0.98 1.04 0.93 0.48 1.58
Construction 0.75 3.55 3.33 0.96 0.66
Manufacturing 1.87 2.33 2.77 0.12 2,51
Wholesale Trade 0.42 0.86 .1.23 0.46 0.33
Retail Trade 1.11 048 = 026 0.71 122
Transportation & Warehousing 0.49 0.48. . - 1.80 0.35 0.32
Information 0.59 0.13" . 0.05 0.86 0.53
Finance & Insurance 047 _~ 042 0;2:4- 0.81 0.70
Real Estate, Rental & Leasing 112 - 056 049°.. . 057 0.90
Professional & Scientific Services 0.69° 068 068 _"0.84 0.30
Management of Companies 120 =, . 0.06 _ 011 0,08 0.05
Administration & Support - 0.61 - 056 » . 062 0.51 0.61
Educational Services o 113 0.52 3.68 0.87
Health Care & Social Assistance ". 097 024 '~ 015 0.74 1.62
Arts, Entertainment, & Recreation .076 ¢ ¢ 0.04 0146 2.02 0.87
Accommeodation & Food Services 092 0.39. 0.42 114 118
Other Services . *,.". " 7.7, 109 _.091 .7 . 097 1.25 0.77
Public Administration 0.81 =~ . 040 " 0.49 0.81 1.35
Total ) ‘s 032 - 060 0.22 0.04 0.08

S Census Burean; LEHD Program

Suurce_: TXP,

La Porte has sizeable c:b.ngentrationg of Manufacturing, Construction, and
Transportation & Warehousing clusters relative to the Houston MSA. In 2006, La
Porte was home to over 225 establishments for these three sectors combined.

La Porte has a below average retail trade cluster for a community of its size. A 2006
retail trade study performed by Buxton determined that La Porte does have the
potential to attract new retailers and restaurants.

Key industry clusters less developed in La Porte than the Houston MSA as a whole
are Health Care & Social Assistance, Educational Services, Accommodation & Food
Services, and Arts, Entertainment, & Recreation. The proximity to the Greater
Houston area with already strong clusters (ex. Kemah) as well as geographic location
on the far eastern edge of the region might limit growth in some of these sectors.
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Unemployment Rate

Consistent with a stable population base and large number of residents working outside of
the city, La Porte’s unemployment rate has fluctuated based on regional economic trends. In
2000, the unemployment rate in La Porte registered 3.2 percent. By 2005, the
unemployment rate had risen to 4.4 percent. The resurgence of the oil and gas sector
created an economic surge for the area. As a result, the unemployment rate dropped to 3.6
percent in 2007. The current national economic recession and falling energy prices, however
have reversed some of these job gains. The current unemployment rate in La Porte is 6.0
percent, above the Harris County average for the first time thi;fdecade.

Figure 8: La Porte Unemployment Rate
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Compared to its peer comrﬁu\nities, La Pbrte’s rising unemployment rate is consistent with
regional trends. In November 2008, Texas City’s unemployment rate climbed to 9.3 percent,
or 50.0 percent greater than the La Porte value. Deer Park and League City have the lowest
unemployment rates"at_Sii bércent 5.3 percent respectively.
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Figure 9: Regional Unemployment (November 2008)
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Per Capita Income & Wage Levels ™, 2

While La Porte’s populatron has been slowly |ncreasmg, when compared to the state as a
whole, its residents’ 1)8!‘ caprta income has kept up-ta Porte s per capita personal income is
3.7 percent above the Texas average, but 4.7 percent below the Harris County Average. The
2005-2007 average per.capita income for La Porte is $24,176 versus the Harris County
average of 525 364. (the, Amencan Commumtv Survey estimates are used to produce the
per caprta |nr:ome stat!stlcs and are based on data co||ected over a 3-year time period. The
estrmates represent the average characterrstlcs uf population between January 2005 and
December 2007 and do’ not represent a single point in time.)

Wages paid to.La Porte-based workers, however, are well above state and regional levels. In
2006, the ave_rage_g.alary was $57,195 versus the Harris County average of $51,932. La Porte
is also outperforming all of its peer communities.

It is not possible to produce wage estimates for La Porte residents who work outside of the
city. Based on an analysis of La Porte resident occupations (Table 4) and average wage and
per capita income trends (Table 11), however, it is likely that residents earn less than the La
Porte-based average wage. La Porte registers the greatest disparity between per capita
income (based on place of residence) and average wage per job (based on the location of the

firm). This indicates millions of wages are leaking to surrounding cities.
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Figure 10: La Porte Average Wage per Job
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Table 10: Regional Per Capita Incdr’ﬁ_e éntiAverage Wagzz ‘rends

Per Capitalncome Average Wage per lob
2005 to 2007
2000 Average 2000 2006

Austin County .77 $18,140 $24232 =" T "$39,532 $36,678
BrazoriaCounty ~ ".  $20,031 $25,946 $33,561 $39,859
Chambers County ", 519,863 - .. 524,784 . $35,037 $42,439
FortBend County: - $24,985 ~ ©$29,005 ' $34,833 $43,701
Galveston County  + - $21,568 $26,204 $29,333 $38,170
Harris County - 821,435 425,364 $41,339 $51,932
Liberty County '$15539 417,720 $24,435 $30,355
Montgomery County $24,544 $29,279 $31,563 539,429
San Jacinto County $16,144 $17,900 $21,187 $24,887
Waller County - $16,338 $20,490 $24,708 $33,126
Baytown $17,641 $20,165 $35,734 $41,169
| Deer Park $24,440 $27,313 $49,964 $56,881
| taPorte $21,178 $24,176 $46,135 $57,195
League City $27,170 $32,668 $24,263 $30,304
Texas City $17,057 $19,070 $37,450 $42,504

Source: TXP, U.5. Census Bureau, U.S. Bureau of Economic Analysis
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Tourism Sector

Tourism-related activity is not a significant component of the La Porte economy, but the city
does have a long history of attracting visitors to Sylvan Beach. In recent years, Sylvan Beach
remained a popular destination for family outings and the Pavilion hosted local events before
its closing after Hurricane Ike. Currently, efforts are underway to increase tourism activity in
the area. Harris County, for example, has completed a Sylvan Beach Park Master Plan and has
allocated funds for beach reclamation. A 2007 hotel feasibility study by PKF consulting found
that the Sylvan Beach area could support a 250-room full service hotel, though no hotel has
yet expressed interest in the property. La Porte is also exploringstrategies to link Main
Street, the 5 Points Development, and Sylvan Beach. Out—gf—_t_o;\'m visitors still spend millions
of dollars at local hotels and shops each year. In 2006,‘thj§"$u4§.1 million in direct spending by
La Porte visitors supported 400 local jobs and generated $1.1 million in tax revenue.

v

Table 11: Annual Economic Impact of La Porte Visitor Spending
Destination State Tax Local Tax

Spending Earnings Receipts Receipts

(millions) (millions) Employment (millions) (millions)

2002 $34.8 $100 ¢ = 400 T $2.4
2003 $35.5 $9.9 - 4G0- $08.". $2.4
2004 $36.0 $9.8 380 .. 508 T 824
2005 $422 . .31 420 %0 827
2006 $4517. s11.47 410", LT %14 ':'.-,::én $2.8

Source: Office of the Governor, Economic Development and Tourism

Figure 11: Visitor, Destination Spending (2008)
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Retail Trade Sector

A review of area retail sales by trade sector reveals that La Porte is not capturing its full share
of resident spending. This finding is consistent with stakeholder input that many residents
drive to surrounding communities to shop - in economic terms the region is “leaking” retail
sales dollars. For example, La Porte taxable retail sales per capita are well below peer
communities. In 2007, La Porte registered $1,850 taxable retail sales per capita compared to
$5,938 for Harris County. This has important implications for La Porte’s overall tax base
because the city generates close to half of its revenue from property taxes or industrial
payments. A review of La Porte’s total sales tax collections qve_rr._t'_he past 20 years reveals that
big upticks in collections are closely related an increase in'tj:ie‘f!salles tax rate (ex. economic
development sales tax or construction spending by busijne}sés)*__but not new retail activity.

Table 12: Per Capita Retail Sales Subject to Sales Tax i
Year Baytown  Deer Park La Porte. League City Texas City  Harris County.

2002 $5,619 $1,607 $2,382 $4,988 $4,941
2003 $5,381 $1,655 C. $2,288° $4,473 © $4,825
2004 $5466  $1,752.. ~$2,644 $4321 - $4949
2005 $5,844 $2,751~ = $3,130 $4,371 §5,281
2006 $6,528 $4,122 - 91 $2,432 $4,366 $5,629
2007 $7,024 84220 . $1844 .. . $3176 - S4,561 $5,938

[

Source: TXP, Texas Comptroller of Public Accounts - LT e

Figure 12: Annual La Porte Total Sales Tax Rebates
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Real Estate Sector

Single-family building permit activity has been healthy in La Porte over the past decade. Data
provided by the Texas A&M Real Estate Center and U.S. Census Bureau, however, indicates
that La Porte single-family buildings permits lag the rapid growth in some peer communities.
This is not a surprise given the limited amount of land available for development. Future
development will likely take place near the Bay Forest golf course or as large lots in the
western portion of the city are subdivided. Over the past few years, approximately 100
single-family building permits were issued.

Figure 13: La Porte Single-Family Building Permit Activity
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The a;fer__age value of a r:i"e\i\; single-%ami}y home in 2007 was $136,321. Using an industry
standard of 28 percent of gfoss incomé,’ the maximum percentage of monthly gross income
that a lenderallows for housing expenses plus recurring debt, a new home buyer would need
to earn 540,0[.)[)—"-;)2_1' year to qﬂa{lify for a traditional loan. Compared to peer communities, La
Porte offers one of the Io‘y.re_é:st‘:f)rices for a new single-family home. The most expensive peer
community was Deer Park at $181,123 per new home. It is worth noting even with La Porte’s
relatively low housing costs, the majority of La Porte business workers do not live in the city.
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Figure 14: La Porte Average Value per Single-Family Dwelling Unit ($)
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Figure 15: Average Value per Single-Family Dwelling (2007) |
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Appendix: Survey Results

Avalanche Consulting is pleased to present the results of the Forward La Porte Economic
Development Survey. The survey was conducted between December 2008 and January 2009
to gain insight into local residents and businesses’ opinions about economic development. A
total of 301 surveys were completed.

Across the board, survey responses reflected a consistent thinking among La Porte residents.
City beautification, Main Street revitalization, and Sylvan Beach revitalization topped
residents’ economic development priorities. La Porte’s top strengths are perceived as being
(1) public safety, (2) cost of living, (3) access to higher education; and (4) quality of K-12
education. The city’s perceived weaknesses included retail shopplng, downtown, arts and
culture, and the city’s appearance. Many residents encouragedthe City to concentrate on
balancing growth through community development versus mdustnal recruitment, reviving La
Porte’s historic core, and offering families enhanced entertainment and recreational
opportunities. cw

Methodology A

Avalanche Consulting kicked off the project by developmg an onlme survey and then
presented the draft questions to the Forward La Porte Stéering Committee for review. After
receiving their feedback, Avalanche ﬁnahzed the survey and launched it on December 8,
2008. (A copy of the survey is prowded at the end of this Append[x )

To encourage re5|dents to part1c1pate in the su rvey, Avalanche |n|t|ated a multi-faceted
promotional campalgn . - s

e Avalanche developed the online survey Utl||ZIl‘|g QuestionPro software. An online
format was chosen tosave tlme and cost.

o Avalanche developed asurvey webpage which contained a link to the survey.

o' The websste s URL was provided to Steering Committee members and other civic

-+ leaders, and they.in turn shared it with their contacts.

e - The Bayshore Sun and Houstori Chronicle wrote articles about the survey’s launch.

e Avalanche and the Bayshore Sun created an advertisement to remind residents to
take the. survey. The ads were published in the January 18 and January 21 editions.

e The survey was viewed by 497 people. Avalanche received 301 complete survey
questionnaires. On average, it took participants 10 minutes to finish the survey.

The survey was completed on January 23, 2009.

Survey Demographics

Of the 301 residents who completed the survey, 60 percent had lived in La Porte for 11 years
or longer.

76 percent of all respondents were currently employed, with exactly one-half employed by a

company located in La Porte and the other one-half working outside of the city. A large
majority of survey participants (65.8 percent) were 45 years old or older.




The demographic mix of survey respondents closely matched the city’s population
demographics.

Age Range % of Survey Participants
18-24 years 2.8%
25-34 years 10.4%
35-44 years 21.0%
45-54 years 31.6%
55-64 years 20.2%
65+ years 14.0%

Economic Development Questions

To kick off the economic development portion of the survey, Avalanche wanted to
understand local residents’ definition of “what counts as success?" in economic
development. 84% of them said that they agree wuth the followmg deﬁmtlon

“Enhanced prosperity and quality of life for Ld Porte’s residen ts and busih'es"ses. i

Next, we asked respondents to rate their sattsfactlon level on a vanety of economlc
development topics, from educatmn to quality of life to, uty government. Participants scored
each topic on a scale of 1 (not satlsﬁed) to4 (very satlsfiedj To highlight a few of the
findings: :

A majority of respondents were EIther satrsfled” orf-'.'i}eﬁrrsatisfiéd:"with the following
topics: - o
e  Public saf'ety {75 9/,) :
o Costof living (75.8%) “.
o Higher education opportunltaes in the area (62 8%)
° - Public educatlon (54: 5%)

In contrast a majorlty of respondents mdlcated that they were “not satisfied” with the
followmg

o Retall shopping and restaurants (67.1%)

o DDwntown development (63.4%)

o City’s appearance (60 7%)

@ Entertainment and recreation (60.0%)

e Artsand culture {56.3%)

e External perception of La Porte (54.1%)

e Transportation access (44.1%)

On the remaining topics, most respondents felt neutral on the availability of volunteer
opportunities and local cooperation / shared vision.
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Figure 16: How satisfied are you with the following aspects of La Porte?
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The above figure illustrates the average score for each optmn Options receiving a score of
2.5 or greater are satisfactory for a majorltyof La Porte resnients while scores lower than
2.5 are areas in which re5|dents see need for |mprovement
Respondents were also asked to rate what they beheve to be la Porte s top economic
development prlomles O,uahty of place topics such as beautification, downtown
revitalization, and Sylvan Beach strongly rose to the top. Interestingly, traditional economic
development roles, such as busmess recrwtment local business expansion, and external
marketmg rated much lowar i
Figure 17: What are t,he_,city’s top three economic development priorities?
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Beautifying La Porte's Appearance IS 13,7 %

Revitalizing Downtown EEEEEEEERENERERE— 17 0%
Revitalizing Sylvan Beach NGNS 17 39,
Recruiting Mew Businesses ESSSEERmannsser s 14.7%
Assisting Entrepreneurs EEEIEEREREREEEIEE 7 1%
Other IETEEESERESEE 6.3%
Building External Awareness |IRENSSREENE 5 7%
Improve Local Cooperation EESSwEsmmmn S 1%
Business Expansion ESESESSENR 3 8%

Increase Housing Stock iommessss 3 6%
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The survey contained several open ended questions that allowed participants to comment
on their view of the city’s greatest strengths and challenges. They were also asked to provide
a single word or phrase that they would like to be used to describe La Porte 20 years from

now.

A list of select comments is provided at the end of this document. We also sorted comments
according to subject matter, and have listed the results below. (Note, not every participant

commented.)

What is La Porte’s single greatest strength?
Topic

Number of Respanses

Waterfront Location / Sylvan Beach
Small town charm

Location relative to Greater Houston
People (“warm,” “friendly”)
Petrochemical and port industries
Public safety

City leadership

History

La Porte K-12 schools

What is La Porte’s single greatest weakness'-‘
Topic

95..™.
. 58"

42
41
25
10

iy N

Number of Responses

Balancing growth / preserwng city’s character
Appearance of the 1:113[ ’ -
Appearance of Main Street specrﬁcah'y

" ‘63

New business attraction, retail and entertalnment

Petrochemical and port mdustnes N
.. Poltution related fo mdustry speaf' ically
.. Traffic related to mdustry, specifically
External perceptioh / reputatlun
Local’ politics / status quo thmkmg
Flooding /. hurncanes
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What is La Porte’s single greatest strength? {sample answers)

“Good down home feeling”
“Small town attitude and ambiance”
“Waterfront location and diversity of homes”
“The plants and refineries”
“Sylvan Beach”
“Proximity to Galveston Bay and historical role in the Battle of San Jacinto”
“Potential for growth, not necessarily in size but in quality”
“Space for development that will bring in tourism and business”
“Sylvan Beach Pavilion, it's reputation from years of history”..
“Proximity to Houston, massive employment base, vital transportatlon systems”
“3.3 miles of Galveston Bay front” o
“The thing that | have heard from Hurricane su pport workers is that we have great diners!”
“Friendliness”
“Security and tranquility”
“Petrochemical business”
“Its people!” :
“Small town qualities while being next to a Iarge crt)f :
“Located on a corner of a major hlghway with plenty oﬂand for development”
“Port of Houston, LPISD, and the Clty are fine examples’ of 'che strength of La Porte”
“Camaraderie of the community” w
“Friendly people including store and restaurant owners”
“Our town has a fine group of citizens, many of whom l am proud to call friends”
“Affordability of homeownershtp
“Jobs, industry and recreation of Galveston Bav
“Parental involvement in school activities”
“Small city with Jndustry tax base”
“Historical significance of the city and the area”
“Waterfront parks. and horries, o[der nmghbomoods with history”
“Ship channel”
“The hlstory of the downtown area/old buildings, the bay —if cleaned up”
“Low crime”
“Caring community”
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What is La Porte’s single greatest challenge? (sample answers)

“People not wanting progress”
“Lacking in beautification, no local retail”

“Blight”

“Attracting retail customers for La Porte’s businesses”
“Old in appearance... and maybe in spirit?”

“Getting people here to appreciate the city”

“Remaining a good place to raise a family without succu mbing to the industry and Port”
"Restoration and redevelopment of old downtown while maintaining the original look”
“Overcoming the current perception from people not Ilwng or enterta!nlng here”
“Protecting citizen rights against industry”

“Bringing more tourist activity to La Porte” R
“Fighting the ‘industrial moniker”
“Improving schools. Resisting continued ind ustrial ,growth"

“Quality retail development" v
“Flooding issues”

“Air quality caused by local industry” : -
“Keeping us safe from traffic problems and chemical Ieaks" )

“Doing something with Sylvan Beach” .. ‘

“Patience. Real growth and quallt\;of llfe ‘comes from tlme perseverance, and hard work”

“Getting more people to the city”

“The overwhelming presence of industry”

“Abilty to attract hlgher end retail / dining centers
“Getting citizens to not be afraid to support change!”

“Few activities, ng outdoor trails desplte the beh,r"
“Limited shopping™

“Age of infrastru cture and lack of reereatmnal acttwties that would draw nonresidents”

“Chemical plants and the: resultmg pollutmn
”Keepmg our small town feefing” o
”Bhghted neigh borhoods"

“Downtown should be developed with tounsm in mind”
“Horrible port traffic”
“Putting pehtlcal agendas asnde”
“Division”
“Industrial encroachment”
“The age of the city and the fact that it is in need of a face lift”
“Resistance to growth and change”
“Truck traffic”
“Not very many programs offered for children”
“Number of dilapidated buildings, particularly in downtown”
“No tall palm trees or lush landscaping to welcome visitors and residents”
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In an ideal world, what word or phrase will be used to describe La Porte 20 years from
now? (sample answers)

“Most beautiful port city in the world”

“Key in boosting commerce of the Houston region”
“A great place to live and play”

“An artistic community”

“Revived”

“Doorway to the world”

“Friendly, dynamic small city”

“Coastal community by the Bay to live, work, and play”
“Vibrant, renewed”

“Modern and viable”

“A historic city that has great memories”

“La Porte, Your port of alll”

“The most prosperous small town in the nation”

"A destination” )

“A jewel on Galveston Bay”

“La Porte, we are family”

“The new Kemah” .

“An oasis from the rat race of life”

“La Porte: The Gulf Coast destination”

“Inviting and Industrious”

“A model port city” .
“A walkable, mixed t use community with mU|tlp|E incomes and housmg types”

“Fun but cozy”

“The ‘master’ of bedroom communities”
“We finally have underwear for salel"

“Family friendly and prosperous
“Self sufficient”
”City on the sunrise”
“Clean, green, and safe
“A port, warehouse, and tran5portat|0n center ~ not a hometown”

Gateway tu Houston

“Set your sails on,‘La Porte”

“Playground”

“Contemporary suburban metropolis”
“Beacon of wonderment”

“Forward thinking”

“China’s warehouse”

“Seaside nostalgic”

“Coastal relaxation”

“City of Hope”

“Thriving”
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Legal Disclaimer

TXP and Avalanche Consulting reserve the right to make changes, corrections, and/or
improvements at any time and without notice. In addition, TXP and Avalanche Consulting
disclaim any and all liability for damages incurred directly or indirectly as a result of errors,

omissions, or discrepancies. TXP and Avalanche Consutling disclaim any liability due to errors,

omissions, or discrepancies made by third parties whose material TXP and Avalanche
Consutling relied on in good faith to produce the report.

Any statements involving matters of opinion or estimates, whether or not so expressly
stated, are set forth as such and not as representations of fact and no representation is
made that such opinions or estimates will be reahzed The |nformation and expressions of
opinion contained herein are subject to change wuthout notice, and shaI{ not, under any
circumstances, create any implications that there has been no change or updates
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Revenues
Sales tax
Interest
Total Revenues

Expenditures
Operations
Incentives

Total Expenditures

Revenues over expenditures
Other Financing Uses

Debt service

Capital outlay
Total other financing uses

Net change in fund balance

Fund balance beginning
Fund balance ending

Assumptions:

Sales Tax Revenue Growth

Interest Income Growth
Expenditure growth

EDC Debt Capacity with Projected Payment

Actual Estimated Proposed  Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated  Estimated
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
3,296,751 3,000,000 3,000,000 3,075,000 3,151,875 3,230,672 3,311,439 3,394,225 3,479,080 3,566,057 3,655,209 3,746,589
37,574 4,500 9,000 9,180 9,364 9,551 9,742 9,937 10,135 10,338 10,545 10,756
3,334,325 3,004,500 3,009,000 3,084,180 3,161,239 3,240,223 3,321,181 3,404,161 3,489,216 3,576,395 3,665,754 3,757,345
258,084 276,244 517,988 530,938 544,211 557,816 571,762 586,056 600,707 615,725 631,118 646,896
0 0 0 0 0 0 0 0 0 0 0 0
258,084 276,244 517,988 530,938 544,211 557,816 571,762 586,056 600,707 615,725 631,118 646,896
3,076,241 2,728,256 2,491,012 2,553,242 2,617,027 2,682,406 2,749,419 2,818,105 2,888,508 2,960,670 3,034,636 3,110,449
(1,004,822) 0 (778,752)  (785255)  (788,000)  (776,739)  (130,111) (131,481) (130,255) (131,241) 0 0
(1,292,950) (967,000)  (1,791,031) 0 0 0 0 0 0 0 0 0
(2,297,772) (967,000)  (2,569,783)  (785255)  (788,000)  (776,739)  (130,111) (131,481) (130,255) (131,241) 0 0
778,469 1,761,256 (78,771) 1,767,987 1,829,027 1,905,667 2,619,308 2,686,624 2,758,254 2,829,430 3,034,636 3,110,449
4,269,219 5,047,688 6,808,944 6,730,173 8,498,160 10,327,188 12,232,855 14,852,163 17,538,787 20,297,041 23,126,471 26,161,106
5,047,688 6,808,944 6,730,173 8,498,160 10,327,188 12,232,855 14,852,163 17,538,787 20,297,041 23,126,471 26,161,106 29,271,555
2.50%
2.00%
2.50%

Debt service includes payments for library, Bay Area trunk sewer, ballfields & Canada Road.

Capital outlay 2022

Downtown Lighting & Enhancements

Enhancement Grant Program
Fairmont Park West Splash Pad
Dog Park at Fairmont Park
Fairmont Park Improvements

Broadway Street Lighting Phase 11

Pecan Park Improvements
Signage Project Phase I
Total CIP for 2022

150,000
100,000
200,000
212,275
52,600
390,156
336,000
350,000
1,791,031



	La Porte Development Corporation Board
	3. (a) 1 Presentation, discussion, and possible action to approve the minutes of the regular meeting of the La Porte Development Corporation held on September 27, 2021. [President Warren]
	3. (b) 1 Presentation, discussion, and possible action to approve a reimbursement payment in the amount of $14,140.88 in connection with an April 26, 2021, enhancement grant to Mike Snider for business sign improvements at Snider Transmission, located at 10335 W. Fairmont Parkway in La Porte, Texas. [Jason Weeks, Assistant City Manager]
	3. (b) 2 After Photos
	3. (b) 3 Invoice
	3. (b) 4 Payment of Invoice
	3. (b) 5 Before Photo
	3. (b) 6 Application

	3. (c) 1 Presentation, discussion, and possible action to approve a payment of $45,000.00 to Marty and Vicki Campise in accordance with an economic development incentive agreement for the use of Type B Development Corporation Sales Tax Funds for the refurbishment/renovation of the old bank building located at 100 W. Main Street in La Porte, Texas. [Jason Weeks, Assistant City Manager]
	3. (c) 2 Agreement
	3. (c) 3 Chamber Documentation
	3. (c) 4 Goodies Documentation
	3. (c) 5 Application

	3. (d) 1 Presentation, discussion, and possible action to provide administrative staff with direction for long-term strategic planning on the use of La Porte Development Corporation funds. [Jason Weeks, Assistant City Manager]
	3. (d) 2 Rec Center Phase I
	3. (d) 3 Rec Center Phase 2
	3. (d) 4 Rec Center Site Map
	3. (d) 5 ED Strategic Develop Plan Assessment
	3. (d) 6 EDC Debt Capacity




